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Reg. No.

I Semester B.Com. (Regular) L.S.C.M./I.A.S. Degree Examination,
April - 2023 '
COMMERCE
Management Principles and Applications |
(NEP Semester Scheme 2022-23 Freshers and Repeaters)
. Paper : 1.2 ‘
Time : 2 % Hours Maximum Marks : 60

Instructions to Candidates:
Answers should be written either in English or in Kannada.

SECTION-A
| ALADT S
Answer any FIVE sub-questions. Each correct answer carries 2 marks. (5%x2=10)

39NT CARYTBAR D& VT FI Rt wvZ0%. T8 BOIRT GVZTE 2 o3,
1. a) DefineManagement. |
DTEBRBODR, TSI

b)  Expand“SWOT”

DF0X OFF.BUR, 0.8,

c) Whatis informal organisation ?

930323008 KON D0TTERD 2

d) Whatis coordination? -

AR TPRIRD 0B ?

e) ~Whatis formal communication ?

B508 RoSBS 0BTeRd 2

[P.T.O.
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f)  What s espirit-de-corps ?

RO0LYT IOTN DOTTER) 9

g) Define Leadership.'

moi:ﬁa;wa,‘% ODEIARNEY

SECTION-B
Qdegort -
Answer any FOUR -of the following questi;)ns. Each correct answer carries Smarks.
N R © (4x5=20)
SINS CIRFTOrtn Fow), BI VK ¢uZor. I3 X0 SVZTE 5 sosrnie. |
2.  Briefly explain the managerial functions. | '

= BRTIT OLFRYRY F0SZTON HORD.

3.  Distinguish line and staff organisation.

3, e£8 OB AW 0D T0EINOD T T ANGR) S92,
- 0w R 33 2

4.  Briefly explain the principles of effective control.

TOROTO VO3, 613 IR, F0§ZoN DTOO.

5. Distinguish formal and informal communication.

Beiso0s S0%) ePTm08 S0THIE 3,3, AYR) 808,

6. Briefly eﬁplain the importance of leadership.
 S03BBL 539,33208), 3030, Wod FamoN DOR0.
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SECTION-C
N - A

Answer any TWO of the following questions. Each correct answer carries 12 marks.
| ;- (2x12=24)
BINS CBRPYTTTR 28R BINOR V0. T8 FOCIRT QVITE, 12 L90BNAW.

7. Explain the types of plans.
AT~ O3RERRRTRY, HFIOXD.

‘8. What is motivation ? Explain the A.H. Maslow’s theory of motivation.

@ed@% aoddé&_?-@.éw‘_ .DRRRECHT &, eBeD AT OBBI), DT[ORD. -

9. Explain the barriers to communication and how to overcome barriers to communication.

Rouses ZorBRn At @3 morie BYYR) DO §RONYR) DF0RD.

-

SECTION-D
YN - &8
Answer any ONE of thé following questions. Each correct answer carries 6 marks.(1x6=6)
| 9NS IRFTRETe Lomd BT 30, T ROIRT LI 6 Lotrih.
Draw a organizational chart showmg the ﬂow of authorlty and respon31b111ty followed in

manufacturing organization.
ememcﬁaa ROR ocb@ e9T0 ma’o %DOLIO LSRR0T ~owuﬁodo Séo'bm TSR0,

10.

11. Briéfly explain the leadership styles of any one Indian Company.
CARRYTITTR 2,000 030D B0 TODBIT J OnI) :sqggm DTOO.
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